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Introduction
Because of diverse cultural inclination of populations, a common model needed to be developed in health care practice. In actuality, health care practitioners have been at the forefront in meeting cultural challenges while administering their responsibilities to populations of exotic cultures and beliefs. LEARN model was developed by Family Practice Residency at San Jose Health Center in United States so as to cater to the cultural diversity that was part of growing commonality among patients. Based on the policies or aspects that the model stands for, it is easy to professionally diagnose a problem from psychosocial, cultural or societal etiology into understandable conclusions without legal cases emanating from the practitioner’s incompetency. Over the recent years critics have argued that the application of the LEARN Model can very impeccably impact the hospitality industry more effectively.  The hospitality industry is an area that requires utmost customer relationship craned on mutual understanding of diverse customer needs and originalities. This paper demonstrates the entails of the LEARN model and applies them to the hospitality industry.
Explication of the Concepts of the LEARN Model
LEARN model is a verb composition of acronyms for listen, explain, acknowledge, recommend and negotiate intervention procedures to a challenge. According to Berlin & Fowkes (1983), this model is inclusive of all professional requirements in a practitioner to proceed with empathy while dealing with a culturally diverse group. Listen is the first step required in the implementation of this model as most proceeding aspects rely on it. With this step, the practitioner is mandated to give the customer, patient or respondent a chance to explain oneself (Jaeger, Haley & Hudson, 2019). The practitioner must allow the person to whom he or she is attending space to elaborate his or her social beliefs about the nature of his needs. For instance, if the patient or the respondent, depending on where the model is being applied, possesses a belief about a given behaviour or method of treatment or intervention, the attendant, such as the nurse, must take time to listen to all that has to be said. In many cases, as shown by Berlin & Fowkes (1983), certain etiological causes of health problems are not medical but social-related or belief-based. It is therefore pivotal to allow extreme listening skills to prevail.
Explain is the second step that is used in explicating the LEARN Model. This step requires the practitioner to inform the respondent of the concepts that are set out as guidelines within the selected area of operation. Berlin & Fowkes (1983) discuss that in medical settings, the nurse is supposed to explain to the patient how the medical terms and treatment procedures work in recounting the diagnosis related to the challenges that the patient describes in the first step. This step will determine the nature of communication that transcends in the treatment course. A conversational rapport needs to be built between the practitioner and the patient. The third step in implementing the model is to acknowledge the comparisons and contrasts between the first and the second steps’ descriptions. It is important to take note of the implications associated with explanations given by the patient. Chon & Hao (2020) illustrate that this model aims to improve the understanding of the patient’s side more than the institutionalized approaches to the said problems.
The corresponding acronym in the LEARN model is the recommendation of a treatment or intervention technique. Based on the information obtained during the first step, a considerable intervention is formulated so that precise mediation is implemented. Jaeger, Haley & Hudson (2019) confer that the role of the patient’s history with the sickness will help in diagnosing the medical causes in case of health problems. At the same time, the sociological factors that are culturally inclining to the patient’s explanation must also be considered.  Lastly, when the recommendation of the best treatment plan has been made according to the patient’s direct needs, negotiation with the parties involved from the patient, family, and ethical laws regulating the practice is incorporated. Haley & Hudson (2019) report that negotiation is the critical point that allows the actual treatment to begin after all the processes have been worked on. Available alternatives are, therefore, also taken into account so as to pick the most reliable option to go with.
How to Strategize the LEARN Model for Effective Work Setting
The LEARN model works best when organizational staff is given prioritized training of how to effectively impact cross-cultural roles while undertaking their duties.  In many cases, organizations such as those dealing with telecommunication, financial institutions and all others that utilize communication to leverage services to the customers require the knowledge embedded in the aspects of the model.  Jaeger, Haley & Hudson (2019) posit that training employees on the LEARN Model merits and stresses individual career advancement into more competitive multicultural opportunities. According to Hlee, Lee & Koo (2018), training similarly impacts positive decision-making strategies that involve listening and speaking catalyzed through team work and coordination.
Formation of culturally diversified policies and including them in the organization’s codes of ethical conducts is beneficial for setting straight the work culture. These policies will help in preventing challenging caused by cultural disparities particularly accosted by racism and ethnic differences. The model and formation of the culturally diverse work values can exceptionally be constructive to a country such as the United States of where racism is the air breathed on every passing day. Berlin & Fowkes (1983) elaborates that taking care of clients regardless of their physical challenges or ailments should be implemented by extended attention to cultural and psychosocial paradigms. This approach absolutely gives the society not just a welcoming orientation into an organization’s principles but also embodies personal appreciation.
Application of the LEARN Model to the Hospitality Industry
Listening can be applied to the hospitality industry as it inculcates the requirements with which every customer checks. The distinguishing factor in hospitality is the elaboration of extreme customer value as illustrated by Hlee, Lee & Koo (2018). Hoteliers rely on elements of communication such as listening to keep the customers satisfied with services rendered, as portrayed by Yang, Cheung & Li (2020). The hotel managers equally develop innovative and strategic solutions for problems when the stakeholders are engaged in empathic listening.
Businesses in the hotel industry maintain their competitive advantage when the customers are well understood. Various perceptions of customers, such as being treated according to their culture, improve the conditions of a given hotel outlet. Chon & Hao (2020) demonstrate that a worthwhile stay in a hotel is either reputable or not and therefore encourages or discourages competition. While competition in itself is important for the success of many corporate firms, utilizing LEARN steps in implementing effective communication particularly appreciates the value of the business.
Acknowledging the differences and similarities in customer needs is closely related to negotiation outcomes. Negotiation aims to dispel arising conflicts based on differences between parties involved (Berlin & Fowkes, 1983).  For instance, if an Indian descent client checks in a hotel in the United States where beef and related cuisines are the main course of meals offered, the hotel management may not necessarily need to shove off the customer. The “acknowledge” aspect of the LEARN model is supposed to guide the management to address the concerns of the Indian customer. Culturally, Indians do not consume beef. It is only relevant for hotel management to find something better for the customer. This is where negotiation and leadership skills set in to pick out the most viable alternatives.
Generally, inculcating all the aspects of the LEARN model of cross-cultural approaches to client treatment will build trust not only among the employees of the hotel organization but also coalesce relationships between the customers and the corresponding organizational members. Berlin & Fowkes (1983) discuss that trust takes the organizations and institutions that appreciate cultural differences to greater successful heights. These organizations similarly get to consider cultural differences among their job vacancies for prospective candidates.  As shown in mega hotel corporations such as Hilton, knowledge on cultural diversifications is a confirmation of globalization at its best. Globalization contextually translates to international inclusivity as depicted by Yang, Cheung & Li (2020).
Conclusion
Industries need to adopt guiding principles that target to bind cultural differences or those that have already been implemented to construct social cohesion among people. Whereas globalization is pivotal to achieving exactly the requirements that society needs, incorporating, the LEARN model is significant in nearly all industries. LEARN model is important, especially in industries like hospitality for its customer-based value approaches through trust that becomes very much needed. Training the organization’s personnel on the needs and requirements of the model will increase the innovative approaches to problem-solving skills and consequently reduce conflicts. Policies that are also anchored on the model should be culturally cohesive for all the organizational members. The LEARN model is important in the hospitality industry because it creates trust and acknowledges differences in customers, helping to attain competition advantages and developing strategic innovations to counter management problems through communication skills.
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